* X %
e EUk o CTEATING A
w <
*x * * YOLGAVI“ e

This project is funded by the EU
DISCOVERING HIDDEN ATTRACTIONS

The regions of Pelagonija in North Macedonia and Diber in Albania possess some of the greatest
potential for the development of a dynamic and sustainable tourism offer in their cross-border (CB) area.

The possibility to capitalise on these CB assets is provided within the frame of the Cross-border
Cooperation Programme between the Republic of North Macedonia and the Republic of Albania, co-funded
by the European Union, IPA 2 instrument, and the Ministry of Local Self-Government of the Republic of
North Macedonia.

Both Demir Hisar (MK) and Klos (AL) municipalities are rich in tangible and intangible cultural heritage,
diverse natural landscapes that are favourable for a variety of outdoor experiences for visitors, especially
since they are located within an hour’s drive from the main destination hubs of Bitola and Tirana (along the
newly built Rruga Arberit highway).

The problem addressed by the Discovering hidden attractions project is the under-utilised man-made

and natural potential of the CB region as a means of increasing the number of traveller arrivals into the

territory of the municipalities, and their length of stay and spending on various activities, thus engaging the
local population in business activities, resulting in an increase in their incomes
and reducing youth unemployment.

Discovering hidden attractions focuses on developing a consolidated travel
package across the border. Developing similar destination attractiveness factors
in the two municipalities, and developing products of active tourism—hiking,
cycling and local experiences delivered by locals—culminates in a joint cross-
border travel package motivating visitors to go beyond borders and explore
untouched places that offer a unique single thematic destination to a two-country
travel experience.

DISCOVERING_HIDDEN ATTPACTIONS

The project objectives are:

1. To increase the touristic attractiveness of the CB target destination.
The project will introduce a point of interest through the adaptation of the existing Cooperative
Centre in v. Sloestica (MK) into a Multi-functional Cultural Centre encompassing: a new attraction
as a motivation to visit the location by establishing a Memorial Room for the renowned writer P.M.
Andreevski, featuring original personal furniture and inventory in partnership with the co-applicant
ART Point Gumno, (www.artpoint-gumno.org.mk), an NGO dealing with the preservation and
promotion of culture in the area of Demir Hisar for the past ten years; organising annual cultural
events attracting active travellers from all over the world; introduction of a souvenir and traditional
products shop; and increase of the attractiveness of the wider region by upgrading the natural area
of Valavicite (natural river whirlpools) into a touristic site offering a unique visitor experience. Added
value will include an increased number of beds in the destination (set on the upper floor of the
Centre), thus contributing towards the upgrading of the accommodation possibilities both in quality




and quantity. Hiking and cycling (mount biking) trails introducing natural and cultural heritage will
be developed in the rural surroundings of DH and Klos.

A main cultural motivator will be established in Klos (AL) through the construction of a new Historical
and Ethnographic Museum for the area. In conjunction with this infrastructural development,
capacity development of the staff will be provided by the partner FLAG (www.flag-al.org), a NGO
from Tirana with extensive experience in developing local communities. Also in the area of Klos,
the project envisages renovation of the hiking trails to the glacial lakes at Balgjat, the canyon of
Gryke e Xhabes and Gurra Kaculit, as well as the installation of signage for all 21 cultural
monuments in Klos Municipality, particularly for the new Museum, the ancient bridge of Ura Vashes,
and the above-mentioned hiking trails to Balgjat, Gryke e Xhabes and Gurra Kaculit.

2. To develop joint CB cultural and tourism products.
The project will develop at least two CB tourism products, namely one-day and multi-day trips to
the CB area that will introduce visitor packages of an activity and cultural content, linking the area
of Klos and Demir Hisar by the similar activities offered. Online targeted campaigns for promotion
of the joint tourism products will present the attractiveness and innovative adventure offered by the
area.

3. Todiversify the CB target area tourism offer by SME innovations.
Businesses will be heavily involved in the process of CB destination plan development (supply and
demand assessment) and knowledge sharing, contributing thus to the development of new
marketable products and participation in the testing of new tourism services and products (FAM
tours).

4. To uplift the skills of persons engaged in rural and active tourism.
Building capacities for the local people in the CB target area for marketing their own traditional
products and for the services and activity providers regarding the expectations of travellers will be
introduced by the project.

The project specifically works towards developing rural and eco-tourism business while at the same time
preserving traditional ways of life, the quality of the natural surroundings and quality of life, as preconditions
for a scaled-up tourist offer in rural areas.

F&F

Project overall budget: EUR 455 633
Co-financing from EU: EUR 387 288
Project duration: 20 months

Project partners:

1. Municipality of Demir Hisar, lead partner
2. Municipality of Klos

3. NGO ART POINT-GUMNO, v. Sloeshtica
4. NGO FLAG, Tirana
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DISCOVERING HIDDEN ATTRACTIONS

Rajonet e Pelagonias né Magedoniné e Veriut dhe Dibrés né Shqipéri posedojné potencialin t&€ madh
pér zhvillimin e njé oferte dinamike dhe té géndrueshme té turizmit né zonén e tyre ndérkufitare (CB).

Mundésia pér té pérfituar nga kéto pasuri t&€ zonave ndérkufitare ofrohet né kuadér t€ Programit té
Bashképunimit Ndérkufitar midis Republikés sé Magedonisé sé Veriut dhe Republikés sé Shqipérisé, i
bashkéfinancuar nga Bashkimi Evropian, instrumenti IPA 2 dhe Ministria e Vetéqgeverisjes Lokale,
Qeverisja e Republikés s&€ Magedonisé sé Veriut.

Té dy Bashkité e Demir Hisar (MK) dhe Klosit (AL) jané té pasura me trashégimi kulturore té prekshme dhe
jomateriale, peizazhe té€ ndryshme natyrore gé jané té favorshme pér njé séré pérvojash né natyré pér
vizitorét, vecanérisht pasi ato jané t&€ vendosura brenda njé ore me makiné nga gendrat kryesore té
destinacionit t&¢ Manastirit dhe Tiranés (pérgjaté autostradés sé sapokrijuar Rruga Arbérit).

Problematika e trajtuar nga projekti "Zbulimi i atraksioneve té fshehura™ éshté potenciali i nén-
shfrytézuar i krijuar nga njeriu dhe ai natyror i rajonit CB, si njé mjet pér té rritur numrin e mbérritjeve té
udhétaréve né territorin e Bashkive, dhe kohézgjatjen e géndrimit té tyre dhe shpenzimet pér aktiviteteve,
duke pérfshiré késhtupopullsisé lokale né aktivitetet e biznesit, duke rezultuar né njé rritje té té ardhurave
té tyre dhe zvogélimin e papunésisé sé té rinjve.

Zbulimi i atraksioneve té fshehura fokusohet né zhvillimin e njé pakete té
konsoliduar udhétimi pértej kufirit. Zhvillimi i faktoréve térheqgés té destinacionit té
ngjashém né té dy Bashkité dhe zhvillimi i produkteve té turizmit aktiv si ecja,
¢iklizmi dhe pérvojat lokale té ofruara nga vendasit- arrin kulmin né njé paketé té
pérbashkét udhétimi ndérkufitare qgé motivon vizitorét té shkojné pértej kufijve dhe
té eksplorojné vende té paprekura gé ofrojné njé unik destinacion i vetém tematik
pér njé pérvojé udhétimi me dy vende.
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Objektivat e projektit jané:
1. Pér té rritur atraktivitetin turistik té destinacionit té synuar CB.

Projekti do té prezantojé njé piké interesi népérmjet pérshtatjes sé Qendrés Kooperative ekzistuese né v.
Sloestica (MK) né njé Qendér Kulturore Shumé-funksionale qé pérfshin: njé atraksion té ri si njé motiv pér
té vizituar vendndodhjen duke krijuar nj¢ Dhomé& Pérkujtimore pér té njohurit shkrimtari PM Andreevski,
duke paraqitur mobilje dhe inventar personal origjinal né partneritet me bashké-aplikuesin ART Point
Gumno, (www.artpoint-gumno.org.mk), njé OJQ qé merret me ruajtien dhe promovimin e kulturés né zonén
e Demir Hisarit pér té kaluarén dhjeté vjet; organizimi i ngjarjeve vjetore kulturore gé térheqin udhétarét
aktivé nga e gjithé bota; prezantimi i njé dygani suveniresh dhe produktesh tradicionale; dhe rritien e
atraktivitetit t& rajonit mé té gjeré duke pérmirésuar zonén natyrore té€ Valavicite (vorbullat natyrore té
lumenjve) né njé vend turistik gé ofron njé pérvojé unike té vizitoréve. Vlera e shtuar do té pérfshijé njé
numeér té shtuar té shtretérve né destinacion (t& vendosur né katin e sipérm té€ Qendrés), duke kontribuar
késhtu né pérmirésimin e mundésive t& akomodimit si né cilési dhe sasi. Shtigjet pér ecje dhe c¢iklizém
(bigikleta malore) gé prezantojné trashégiminé natyrore dhe kulturore do té zhvillohen né zonat rurale té
DH dhe Klos.



Njé motivues kryesor kulturor do té krijohet né Klos (AL) pérmes ndértimit t€ njé Muzeu té ri Historik dhe
Etnografik pér zonén. Sé bashku me kété zhvillim infrastrukturor, zhvillimi i kapaciteteve té stafit do té
sigurohet nga partneri FLAG (www.flag-al.org), nj¢ OJQ nga Tirana me pérvojé té gjeré né zhvillimin e
komuniteteve lokale. Gjithashtu né zonén e Klosit, projekti parashikon rinovimin e shtigjeve té ecjes né
ligenet akullnajore né Balgjat, kanionin e Grykés sé Xhabes dhe Gurra Kaculit, si dhe instalimin e
sinjalistikés pér té 21 monumentet e kulturés né Bashkiné Klos, vecanérisht pér Muzeu i ri, ura e lashté e
Ura Vashes dhe shtigjet e sipérpérmendura té ecjes pér né Balgjat, Grykén e Xhabes dhe Gurra Kaculit.

2. Pér té zhvilluar produkte té pérbashkéta kulturore dhe turistike té CB.

Projekti do té zhvillojé té paktén dy produkte turistike t& CB-sé, pérkatésisht udhétime njé-ditore dhe shumé-
ditore né zonén e CB-sé gé do té prezantojné paketat e vizitoréve té njé aktiviteti dhe pérmbaijtje kulturore,
duke lidhur zonén e Klosit dhe Demir Hisarit nga aktivitetet e ngjashme té ofruara. Fushatat e synuara né
internet pér promovimin e produkteve té pérbashkéta turistike do té paragesin atraktivitetin dhe aventurén
novatore té ofruar nga zona.

3. Té diversifikojé ofertén turistike té CB -sé né zonén e synuar nga novacionet e SMV-ve.

Bizneset do té pérfshihen shumé né procesin e zhvillimit té€ planit t€ destinacionit CB (vlerésimi i ofertés
dhe kérkesés) dhe shkémbimi i njohurive, duke kontribuar késhtu né zhvillimin e produkteve té reja té
tregtueshme dhe pjesémarrjen né testimin e shérbimeve dhe produkteve té reja turistike (turne FAM).

4, Pér té ngritur aftésité e personave té angazhuar né turizém rural dhe aktiv.

Ndértimi i kapaciteteve dhe zhvillimi i aftésive pér njerézit lokalé né zonén e synuar té€ CB pér marketingun
e produkteve té tyre tradicionale dhe pér ofruesit e shérbimeve dhe aktiviteteve né lidhje me pritjet e
udhétaréve do té mbéshtetet nga projekti.

Projekti punon né ményré specifike drejt zhvillimit té biznesit rural dhe eko-turizmit duke ruajtur né té njéjtén
kohé ményrat tradicionale té jetés, cilésiné e mjedisit natyror dhe cilésiné e jetés, si parakushte pér njé
oferté té zgjeruar turistike né zonat rurale.

F&F

Buxheti i pérgjithshém i projektit: EUR 455 633
Bashkéfinancim nga BE: EUR 387 288
Kohézgjatja e projektit: 20 muaj

Partnerét e projektit:

Bashkia e Demir Hisarit, partner kryesoré
Bashkia Klos

OJF ART POINT-GUMNQO, v. Sloeshtica
OJF FLAG, Tirana
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